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‘FORWARD

About 10 years back one of our franchisees had al hisbeongingslost in afirein the Congo
Valey in CA. adjacent to the Santa Monica Mountains. He was not alone as whole
neighborhoods and 10’ s of thousands of acres were destroyed in under two days.

The following year the fires were back bigger than ever before. Thistime haf the city of
100,000 people were in danger with haf of Malibu, CA over the hill isolated by the fires. Many
logt their homes and few lost ther lives unable to get out of the canyonsintime. The fire moved
so fadt there was little time to escape. Some recent fires were believed to be arson related,
athough no one was ever caught. The fires of January 2003 in Mdibu, CA threatened many
homes and businesses.

That iswhen The Car Wash Guys, founded by Lance Window, decided that they would get
involved. Although many of uslivein very green areas, where fires have atough time getting
darted, once they do get going they generate their own wind and heat and little Sands in their
way. The most important strategy is to caich them early. Of the nearly 20,000 brush fires
annuadly in the Western States in the Forest Regions, few ever get out of control, but the ones
that do we dl remember. By uniting the entire community and wor king together we can
decrease the number of firesintentionally started and a better responseto thosethat are
started by negligence or by mother-nature (such aslightening). We must work hard to
preserve our area and make our community one of the best placesin the World, a person could
ever hopeto live. We have agreat community and we intend to guard it againgt the loss from
fire. We want our community to be the grestest in our state and our citizens, friends and families
to know that we are al looking out for them and they are looking out for us. No longer will the
temptation exigt for an unethical Stuation to occur from an arsonist. Arsonists will know that

our town isano fly zone and thet it is not only a police car, fire department vehicle or the USDA
Forestry Service truck that they need to be concerned about. They will be caught if they attempt
anything by the first person who seesthem. The flower ddivery truck, the school bus driver, an
electrician, a plumber, ared estate agent; anyone and everybody will be observing while driving
around in their normal course of business. With this same group of people we too wish to
interact with Mother Nature to keep the natura forest firesto a minimum. We intend to protect
our families, homes and beautiful serene areafrom devagtation that can be prevented or quickly
contained.

- Stephenie A. Glas

- Lance Winslow I
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OVERVIEW

Mission Statement: To help our local fire departments, USDA Forest Service and police
department by becoming the eyes and ears of the community. To establish a power of
presence and thus increasing the visibility of our prevention and enforcement services. To
establish a zone for arsonists where the risk of being caught is too high for them to practice
their profession. To unite the business community and Chamber of Commerce with the
citizens and the local government. To be proactive in law enforcement. To empower people to
remain in control of their communities. To reduce potential losses from fire and to keep

property value high.

People who have jobs, which require extensive travel through local communities (like
ddivery sarvices, red edtate agents, and utility companies) are often in positions where they may
witness crimes in action or suspicious behavior. Sometimes, just by being in a particular area at
just the right time, they may even unknowingly act as a deterrent for crimind activity. The
Neighborhood Arson Mobile Watch program seeks to enhance a community’ s prevention and
containment strategy by providing concerned citizens, whose professions require extensive
driving, with proper training and sgnage materials to even further deter crimind acts and stop
fire outbreaks quickly.

Learning how to recognize suspicious behavior and knowing which loca authoritiesto
contact is one of the key components of the training. Just knowing the correct phone number,
rather than dialing 911, can greetly reduce the amount of time it takes for the proper authorities
to respond, and keep 911 lines open for other emergencies. Another key component of the
program is providing magnetic Sgns on business and service vehicles, and use gatic cling
stickers on other vehicles which read: “We report suspicious behavior to our locd authorities.”
This lets potentid arsonists know right away that they should not risk any illegd activity; a
trained and aware crime watcher isin the area

Each participant in the program attends a 30-minute seminar a the local Chamber of
Commerce with a Community Relaions Officer from the Police Department, Fire Marshdl or
USDA Foredtry Service Community Prevention Advisor. They will receive a certificate and then
be issued two magnetic Signs or a set of Satic cling stickersfor their car(s). We will ask
participation from Chamber Members to start and as things prove to be effective we will increase
participation and education of the process. We will dert the media to this program and give
credit to the participants for helping our city or town. The participants will need some sort of
two-way communication, such asacdlular phone, two-way radio with a dispatcher or wirdess
Internet access



’PARTICIPANTS

A wide variety of participants are needed to launch a successful Neighborhood Arson Mobile
Watch program. In this section, necessary participants are listed, aong with a description of the
kind of support needed from each. Asmany of you know, implementing a community-based
project requires the interest, cooperation, and support of many people. But it al isdefinitdy
worthwhile!

Increasing the safety of a neighborhood benefits everyone from children and parents, to local
busnesses. Not only does reducing arson activitiesin our areaincrease everyone' s quaity of
life, but it can aso help increase property values. We are aming for zero tolerance for arsons
and quicker response from naturd fires.

CHAMBER OF COMMERCE

Thelocad Chamber of Commerceistheided organization to coordinate the program. They
should be asked to help build interest in the program by announcing the program to its members
a meetings, and running press releases in newdetters or membership mailings. (Be sureto
check the press release section for samples).  The Chamber of Commerce should also be
requested to act as liaison between their members and the Local, State and Federal Agencies.
They will need to schedule with the USDA Forestry Service, Fire Arson Criminology
Department and Community Relations Officer of the Police Department atime to come and talk
to their members, (more than one meeting may be necessary). Once the program is started,
Chambers collect and keep track of participants and schedule training sessons, and issues
certificates of completion to participants (anice touch!). In addition to training, Sgnage and
print materids are needed. The Chamber can contract one of their members to make the
magnetic Sgns and order the cling stickers with the imprinted logos, and print flyers. Other tasks
that Chambers can perform to increase the success of the program are to create alist of target
participants, send flyers to these targeted businesses and individuals, and aert media sources.

FIRE DEPARTMENTS

The Loca Fire department will provide a Community Relaions person to explain to
participants the need to report arsonists and Smple things you can do to minimize the potentia
exponentid and aggressive natures of smdl containable fires until the fire department arrives
with the proper toolsto fight the fire. They will explain how to set up road blocks and secure
easy accessfor fire vehiclesto arrive. They can explain when to get out of there and which
directionto go. They will dso explain what the redlity of your limits are based on the type of
equipment in your vehicle.

USDA FORESTRY SERVICE

The USDAFS will explain what is being done, why the importance is, water tables, and this
years potentia exposure. They will provide hand outs and safety tips about what to do, where to
go and whereto tunein. They will discuss prevention, communication and nature. Every year



the USDAFS does extensve research in prevention and data collection. Thisisinformation
everyone should know who lives near forested areas, parks and mountainous area. The can
provide the education that may help save the lives of you and your family.

PoLICE DEPARTMENT

The Police department will provide a Community Relations person to explain to participants
the need to report crimes and what is actualy acrime. Arsonisacrime, one of the worst
possible crimes. The police can explain how to detect suspicious behavior from a potentiad
aonig. They will explain that if someone cuts you off on the Highway it is an unfortunate
Stuation , but not a crime, and to limit phone calsto important things. Most importantly, they
will explain that the participants are the eyes and ears of the Police, not vigilantes. The Police
will dso ask participants to have the police departments phone number programmed into their
cdlular phones and to only use the 911 feature for accidents involving arson activity, accident
injuries and very seriousthings. The Police department will dso give the certificates to
participants once they have completed the seminar, which will be sgned by police chief or loca
Community Reaions Officer.

CITYy HALL

City Council memberswill very likely endorse the project a acity council meeting and give
a proclamation to the President of The Chamber of Commerce for the Chambers and loca
businesses service to community. Mogt cities or towns can dlot a least $2,500.00 towards the
project for the sgnage. Donations for the remained can often be obtained large companiesin the
area. By announcing it a acity council meeting the program will receive the publicity it needs
to get qudity participants.

MEDIA SUPPORT

Locd Radio stations are very supportive of the community. Request that they play public
service announcements. Also, you will find that loca newspaper will place flyersin the papers
to announce the project, loca cable sations will tape video of participants covering their
jurisdiction, and interview seminar participants.

ORGANIZING CHAIRPERSON

Thiswill be the person who provides the necessary phone cdls and keegps dl the different
groups happy and coordinates the program. It is best to have a prominent volunteer type
individud for this, someone who is dready known for the community involvement; maybe even
gts on afew non-profit boards and municipa committees. Someone everyone likes. The
Chairperson will be in charge of making grest quotesin the media, organizing participants and
volunteers and scheduling meetings. Follow ups, thank you letters and persond invitations.
Also keeping track of dl the events and making agendas and cooperating with neighboring cities
that follow this plan later. Other respongbilities include interfacing with non-profit groups to
make sure they can participate, and contacting Board of Redltors, Rotary, Kiwanis, Optimi<t,
Lions, Elks, clubsetc. In short, an ombudsman to council people, Mayor and City Manager.



TARGET COMPANIES TO PARTICIPATE
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Car Wash Guys Franchisee
Air-Conditioning Companies
Auto Parts Ddlivery Stores
Beverage Companies

Bread Companies

Carpet Cleaning Companies
Congruction Companies
Dominos Pizza Franchisee
Flower Companies

Garage Door Ingdlers
Landscapers

Local Maid Services

Merry Maids Franchisee
Milk Man

Mobile Dog Groomers

vV V V ¥V ¥V ¥V ¥V ¥V ¥V V V¥V V V V V

Office Supply Companies
Painting Companies
Plumbing Companies

Pool Services

Redltors

Screen Mobile Franchise
Security Companies
Signage Companies

Snap on Tool Franchisee
Snow Remova Companies
Soil Testing Companies
Title Companies

Tow Companies
Trangportation Companies
Window Washing Companies

QUASI-GOVERNMENT AGENCIES AND UTILITY COMPANIES TO PARTICIPATE



»  Ambulance Company » Teephone Company

> Bus Company » Trash and Refuse Company
» Cable Company » United State Pogt Office

> Electric Company » Utility Company

» Gas Company

GOVERNMENT AGENCIES TO ASK TO PARTICIPATE

» Animd Control > Nationd Guard Armory

» Code Enforcement Officers » Park and Recregtion Didtrict
» College Didrict » Probation Department

> Department of Trangportation » Public Works

» EPA Inspectors » School Digtrict

» Fire Department » Storm Water Program

» Forestry Department > Water Treatment Plant

> Military Recruiters » Weights and Measures

WHAT DO THESE BUSINESSES, UTILITY COMPANIES AND GOVERNMENT AGENCIES
BRING TO THE TABLE?
Gy A
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Let us go through them one by one and discuss the businesses, utility companies and
government agencies and what they can offer. Each business due to their industries, labor
sources, customer's, routes, and hours of operation brings another piece to the puzzle. Please
understand nothing in this book is arbitrary. Thousands of hours of conversations, meeting and
thoughts have gone into this project. Fire Department Captains, USDAFS Researchers, Law
Enforcement personnd and the author have spent considerable time in analyzing these concepts
and ideas and have come up with an effective program.



Sarting from the beginning:

THE CAR WASH GuYs: Ca Wash Guyswash cars a offices and resdences. Their car
wash trucks are in and out of parking lots dl thetime. Their schedules are flexible to meet
customer demand, it varies alittle each day. Therr trucks are bright yellow and attract attention.
They are saffed with young men who are dways looking for the next car to wash, scanning
parking lots. Driving dowly through neighborhoods looking for addresses of car wash
cusomerswho cdl in. There are two or three people looking around while driving around in the
car wash truck. They aso wash for many fleets in the town and can help with theinitid
recruitment. Plus, these franchisees are required to be involved in community service projects.
If you do not have a franchisee in your area contact corporate to receive more information

SNAP-ON TooL FRANCHISEE: These franchisees drive vehiclesfilled with expengve
tools and are aware of what someone acts like and body behavior when they are getting ready to
sed something, including their own inventory. These trucks have fancy darms, and are built
like fortresses to protect the inventory. They hear things on the street and know who the bad
characters are. There franchisees are dways willing to participate and know tons of people who
will ask them, “What isthat Sgn on your truck for?” Grest word of mouth advertising for your

program.

AIR CONDITIONING COMPANIES: Hesting and Air Conditioning Companies often work
for commercid properties on roofs, agreat vantage point, and totally unexpected. They have
congant communication. Their owners are usudly very involved in city and civic affars. They
aso work in apartment complexes and have a good vantage point for observation on top of roofs.
They are dso in residentiad neighborhoods of middle and upper middle class where people are at
work and not around to protect their properties.

REALTORS: Redtors have a pulse on the community; they know the neighborhoods in the
town. Some Red Edtate offices grid the town by housing tracts, plus 4 zip code or census blocks
and each redltor isin charge of acertain area. They often canvassthe areaand are on afirg
name bass with many residences. They know the Home Owners Association directors by name.
They dso refer and are in contact with painters, pool service companies, landscapers, interior
decorators, snow remova companies, window washers, contractors, pool companies, and other
various resdential companies, which can aso serve as part of the volunteer neighborhood watch
program. They often tour or caravan with other redtorsto look recent listings. 1n these weekly
caravans you might have 4-5 other redtorsin the car learning al about the nelghborhood arson
mobile watch program. Redltors know lots of people and are congtantly involved with things
around town, their jobs and success depend on it.

PLUMBING COMPANIES: Plumbersare highly paid individuads and tend to know dl the
income property owners of thetown. These property owners are the movers and shakers who
are dso involved in dl the philanthropic and politica groupsin the towns. Plumbers handle
many emergencies and are some of the most randomly scheduled professonas. No one can
predict when or where they will show up next, including themsalves. A crimind planning an
arson hates these types of wild cards.  Like locksmiths caled out to help with lock out problems,
they can be anywhere a any time for anybody. A plumbing company with multiple trucks can



be agreat asset. A smal company with one truck can aso have just as many contacts around
town. Both large and smdl plumbing companies will be more than hgppy to help your program.

SECURITY COMPANIES: They dready arein thisline of work and have multiple of
vehicles and often employ former police officers, firemen and military personnd. They have
communication, scanners, and bright lights. They will be glad to join the program smply for the
PR value. Thisadds numbersto your group. Some security companies have many vehicles and
with the sgns on the back they are advertisng your program on dl their cars and receive just as
much PR for being involved. We bdievethisisagresat trade and they will dso volunteer to help
with the program. It isintheir best interest to beinvolved. If your program getstoo large they
may help your program train new recruits since they probably have former retired sheriffs or
police officers on staff or perhgps alocal security company is owned by aformer police chief.

FLOWER COMPANIES: Usudly have ddivery vans, which ddiver to offices and homes.
Thesevans park in small retail center parking lots a night. Thisfact helps the center from
viability standpoint; it makes the arson scouting out the scene think twice. The owners of Flower
Shops areinvolved in dl kinds of things. If your group needs money to buy more Neighborhood
Arson Mobile Watch Signs, they would surely have the contact name to get you in the door. No
arson would ever suspect a Flower Van to be a mobile watch vehicle.

DOMINOS P1zzA FRANCHISEES: Domino’s founder in building his company dways
madeit agod of hiscompany to help out the community. For thisreason nearly dl their
franchisees fed obligated to help in good causes. Their franchisees fed a strong commitment
towards those ideals and that is one of the reasons that attracted them to the businessin the first
place. Dominos can be a great asset because on Friday and Saturday nights a single store may
many pizzas. Y ou may find that they need anumber of Sgns, two for each car driven on those
nights Dominos Pizzawill dso put aflyer on top of every box of Pizzathey ddiver during the
initia inauguration of the program. Thisway you will dert thousands of people a their homes
about the new program. Since 10 % of the population are smdl business owners or sdif
employed you may find that you will hit a couple of hundred more potentia mobile watchers. If
you do not have a Dominos Pizza Franchisee find another food delivery company or pizza place
to help.

MERRY MAIDS FRANCHISEES: Thismad service franchiseis part of Service Master and
aso part of TruGreen-ChemLawn, American Home Inspections, and other resdentid and
commercid service franchises. The Service Magter Franchise system’ s origind Founder, Marion
Wade, was quite a grest community spirited leader. Although the corporate culture has changed
sgnificantly, you find Merry Maids and Service Master franchisees as cooperdtive, helpful and
committed. We have had success with them in the past and they tend to have many crews of
cleaners throughout most towns.

LOCAL MAID SERVICES: These smdl businesses drive around and have scheduled routes
for each day of theweek. This program is something they will enjoy doing and they will bea
very positive influence on the group. Mogt of these smal business owners are very street smart
and they know what is going on around town, who is doing what, and can easily spot out



suspicious behavior down the street. They will fed very happy to added to your group and have
lots of contacts around town.

TITLE SERVICE COMPANIES: Title services have reps, which drive around al day and
deliver documents and collect sgnatures, mingle with Redtors, and return the information and
drop off literature. They will know which Redtors are most likdly to want to join the program.

A title company may have many reps thus many cars driving around helping the important
exposure of the efforts. Thetitle reps are usudly GQ type guys and pleasant looking young
women and make great people for your photo ops and press release pictures. These reps put on
more miles than the police officers on their patrol cars. If you want a JFK looking individud for
your press releases now you have one.

PooL SERVICE COMPANIES: Mog of these smal business people have many pools on
their weekly routes. Some are commercid such as hotels, and apartments, but most are
resdentid, thus bringing them into many neighborhoods each week. They will get a pretty good
sense of the areas they work and the kinds of people that live there, this makes it easy for them to
spot something out of place. Pool Service companies are great for you program, so find as many
of these people as you can.

LANDSCAPERS: |In Americawhere many families have two bread-winners, the landscape
business has flourished. 1t is not uncommon for alandscape company to have many units on the
road. Inrurd areasthey may be servicing nonresident properties. With these companiesit is
better to have stickers than magnets. They will lose magnets and you will have to replace them.
They will have both commercid and residentid customers, so they will be in shopping centers,
business parks, government buildings, parks, golf courses, and housing arees. They are
everywhere on a st schedule and very vishble. Try to pick the Landscapers with the best image
and the nicest and cleanest trucks. Remember they can dso help by cutting back vegetation and
if they know the serious nature of the problem this year, this maybe a winning combination.

TRANSPORTATION COMPANIES: Look in the phone book. They will take the PR and
spread it around their Industry and use the public rdations to help their businesses. That isfine
because you will now have many units on the road with your signs, driving everywhere. Itis
sad in an dection that a bumper sticker isworth the same as $200.00 in print media. Imagine
what al these sgns areworth in free advertisng. When these trangportation companies PR
themsdlvesin trade journds it may give another community a chance to prevent the catastrophic
losswe arein our town. Another plusisthat the drivers of dl these vehicles are in congtant
contact with their dipaicher and if they see anything they will cdl it in. Remember dso that the
drivers of these vehidles St up higher then in regular cars and can see over walls and fences, thus
another advantage

CONSTRUCTION COMPANIES: The owners of condruction companies will be tough to get
to ameseting, but are more than willing to join the team and help with alook out. Congtruction
people are dso worried about crime due to materids leaving the job Stes, vandaism of job sites
and loss of tools out of their trucks. They understand the problems and are more than willing to
get in and help anyway they can. They despise arsonists because they are worried about their
own projectstoo. They are agreat resource. They tend to be on the streets early in the mornings



and can help you with area coverage in early hours. They are dways on their way to the coffee
shops, materias pick up or picking up workers. They have dways been an asset to the Arson
Watch Teams.

PAINTING COMPANIES: Areusudly run by owner operators and have many accounts
from commercid buildings to income properties to residentia and each job lasts afew days to a
week and then they move to the next job around the town. Of course they run their businesses by
cdlular phone from thejob Sites. It pays for them to know lots of people becauseitismainly a
referrd type business. Y ou will be doing them afavor by asking the to participate and they
normaly will accept with no problem. They understand the nature of referradsto get their next
jobs so they will dso know how to refer more volunteers to the program.

W INDOW WASHING COMPANIES: These companieswork in avery low cog, high
volume business and know everybody in town, and certainly nearly every business owner or
manager on their routes. At $1-2 per pane, they must do alot of windows to make money. They
leave thair vehiclesin parking lots dl over town for 20 minutes to 2 hours and move on. Some
do residentia aswell. Parking in neighborhoods for the same time periods or longer. They area
great source for flyer distribution to merchants, retailers, etc. If you decide to have a Poster
program, they can have those posters up dl over town in days on the windows of businesses.
Join us, “Neighborhood Arson Watch Program.” It isagood way to build your arson watch
program into a neighborhood watch program for those businesses that are not mobile to spread
the word.

SNOw REMOVAL COMPANIES: They aredriving around and out and about when
everyone esein ingde and toasty. They are out even when the arsonists are not. But just incase
the arsonist does come out in the cold weather your team is ill working and helping police with
extraeyes. Many times the arsonist will case the place firgt, they may do this at any time. The
police have much more important emergencies to take care of when the weether gets that bad. In
the summer time the snow remova companies have other jobs and will dso be willing to display
the 9gn. They should have the training anyway in case of vehicle accidents they will see.

GARAGE DOOR COMPANIES: These companies deliver, ingdl and repair garage doorsin
neighborhoods. 1t behooves these companies to participate because neighbors will not think they
are seding when they come to someone' s house if they have the neighborhood Arson Mobile
Watch sign on their trucks. So they are very apt to join the program and participate. They rely
on referrals from other contractors, and can aso help build your program in sze and number of
units on the road.

SIGNAGE COMPANIES: Since these companies make Signs, and are in touch with the
highest group of image conscience businesses in town, they can prove to aso be a greet recruiter
of the most quality companies. |If they aso do vehicle Sgnage then you will find thet they have
many leads for potentid recruits to the program. They may even be inclined to give the program
ggnsat their codt.



SoOIL TESTING COMPANIES: Soil companies are out at vacant lots before and during
congtruction aswell as closed businesses and vacant buildings doing environmental sampling of
soil for potentia buyers of properties, banks and planning departments. They may witness
geding of congruction materiads, greffiti, vandaism and squatters of abandoned buildings.

They tend to have many trucks that go out into the field. They can dso dert the fire department
asto properties that are not maintained and have dry grass build-up or debris that can be
potentia fuel for fires.

AUTO PARTS COMPANIES: These companies drive around al day to dedlerships, auto
maintenance facilities, utility companies. They have many drivers, two-way dispatch and cover
lots of territories. Thelr vehicles are driven by young high energy people who can redly add
excitement to the groups.

MOBILE VETS AND DOG GROOMERS: These busness owners are usudly smdl
independents and have a sense of community pride. They arein gated communitiesaswell as
resdentia neighborhoods. They know anima people, ranchers, horse owners, anima rescue
groups. They park in neighborhoods for hours tending to sick and injured animals or do
grooming. They can aso asss the group in devisng adrategic plan to get the animas out in
case of fire and places to kegp anima's safe and return them to their owners after fires or threets
of fires. It paysto plan ahead.

MILK MAN: These ddivery driversare up early and can easily help cover resdentia aress
in wee hours of the morning and o go to indtitutiond facilities and are happy to help. A
typica dairy may have many trucks driving around.

BREAD COMPANIES: These ddivery drivers are up early and can easlly help cover retall
business areas in wee hours of the morning and aso go to inditutiond facilities and are happy to
help. Their product pick-up areas are in Industrial areas or lower income areas for the most part
and since they start at 3:30-4:00 am in the morning they can aso be alook out in those areas of
your city. They deliver behind grocery stores, C-stores, Generd Stores and businesses all day
until about oneto two pm. Their varied schedule makes them perfect candidates for our

program.

BEVERAGE DISTRIBUTION COMPANIES: These beverage companies go to gas stations,
mini-marts, grocery stores, c-stores, bars, ingtitutions, and are usudly involved with dl types of
community activities, fars, events, schools, eic. They need to remain in a postive light with
locd public rdaions. Many timestheir leadership of their company isinvolved in loca service
clubs, and chamber of commerce committees and non-profit kids groups on the board of
directors. They maybe a source of on going funding for meetings and sgnage.

CARPET CLEANING COMPANIES: There are many carpet-cleaning companies, both
franchisees and independents, and al of them should be in the program. Y ou can use this to your
advantage. Sign up one company and use it to try to sSign up therest of them. If every van which
cleans carpets has a Sgn then there will not be a day when any given neighborhood goes without
at least one visit from amember of the Neighborhood Arson Mobile Watch Program.



SCREEN MOBILE FRANCHISEES: The Founder of The Screen Mobile Franchise System
has reviewed this plan and has agreed to have his franchisees participate. It isa close-knit group
and will be very easy to recruit them and have them recruit their industry contactsin
congtruction, interior decorating and local window cleaners. Check to seeif thisfranchiseis
represented in your ares, if not it isagood franchise so tell afriend about it and add it to your

group.

Tow COMPANIES: Tow companies are very well connected directly into the police
department’s, ambulance' s and fire department’ s radio system, they have scanners and are
ligening to things like getaways and hit and runs and just might see that bad guy fly by. They
can aso help because they are 24 hours, 7 days aweek service. And they are very vishle,

UNITED STATES POST OFFICE: Normdly the USPSwill not put stickers on their LLV'S
(Long Life Vehicles) but the contract carriers who deliver the mall to their post office will. Also
think about the number of mail vehicles? They will participate and you can have your loca
community police person, fire department or USDAFS representative contact the postmaster and
set up a 30 minute mesting to explain to the carriers the importance of the program and then
these mail carriers will become your stedth group. No one knows they are in the program but
you. And they cover the whole city every work day. Most mail carriers now carry cell phones.

TRASH COMPANY: Thetrash company covers the whole town once per week. That is
extremely great coverage. In some areas they cover twice aweek, such as certain business
digricts. They aso handle haul away containers a construction sites and have supervisors who
cruise around dl day with customer service issues and safety programs. All trucks have two-way
radio to dispatchers. This group should dso have a meeting especidly for them at ther facility
to train drivers of the program.

CABLE COMPANY: Cable companies like other utility companies must remain in agood
consumer light and establish a strong public relations program.  This neighborhood arson mobile
watch is exactly up that dley. The other greet thing about them isthey can advertise ther
participation on the community channd bulletin board and in public service announcements on
their local gtations. Cable companies may aso be willing to ask of volunteers to the program
though their mass media advantage point.

GAS COMPANY: The gas company can redlly be of great service. They have meter readers
that go into neighborhood with scanning devises to read meters and some till have walkers,
which go into the actud yards of residents. They may aso be willing to put into their bills that
they are helping with your neighborhood arson mobile watch program thus helping dert
consumers and public of this program.

ELECTRIC COMPANY: Electric companies have employees who are often in boom trucks
and are a a great vantage point looking down at Stuations from 30 feet inthe air. All the while
they have two-way communication viawalkie-takie. They tend to have some of the largest fleets
in the area and have lots of divisons, which do everything from ingdlation to customer service



and education. While on the boom trucks or near power poles the act as atemporary look out
and might see smokefirgt.

UTILITY COMPANY: There are other utility companies in different areas covering awide
variety of services. Different areas have specia needs and have utility companies set up to serve
those needs. Check to seein your phone book if you have other utility companies, which are not
listed here that can help with your program, it's coverage, and scope.

Bus COMPANY: Bus companies working with the towns are dso under alittle bit of
pressure to promote the public good. Y ou can use thisto your advantage. They often have team
mesetings with their drivers. Thisisagood time to have the fire department or police community
relations officer comein and give atak. Evenif they are rductant to put the Sgns on the buses,
they can Hill be agreat driving force to the success of you loca program. Contact them and ask
for ther participation.

AMBULANCE COMPANY: Ambulance companies during high traffic times will often
grategicaly place themsdavesin shopping centers or fast food restaurant lots near their service
zone. So they can get to the scene of an accident quicker. They remain oncdl during thistime,
and wait with nothing to do. Why not have them observe the scene around that area? They are
in two-way communication with dl fire departments and law enforcement departments and
hospitd. They are young people who care and have lots of training. Perfect for our Arson
Weatch Team.

MILITARY RECRUITERS: Military recruiter's main focusisto recruit from the loca
population. They must interact with young people in their communities, therefore they become
great judges of character. They know when ateenager isjust acting tough just to be part of a
larger future problem such asarson. They aso park their carsin shopping centers and recruiting
dationsdl day. They are looked up to by the high-energy youth. The same kids that may cause
problems may become great members of our society.

ANIMAL CONTROL: Animad control employees are most likdly to find out about things
going on in the community in their travels to neighborhoods. Many anima control vehicles have
light bars on top of the vehicle. They are trained to observe and a pot runaway animals, during
these observations they may aso see other things which are out of place.

CODE ENFORCEMENT: Code enforcement personnd are usudly caled out by complaints.
The same complaints may turn out to be more serious than the actua the origind complaint.
Enforcement personnd are good because they will not report non-suspicious behavior, they have
seen it dl and know what isand isnot ared problems. Each town or city may have one or more
code enforcement personnel, which will help you increase the number of vehiclesin cdled in the
neighborhood arson mobile watch patrol.

EPA INSPECTORS: EPA ingpectors go to many commercid and industrid Stes each day.
They often see graffiti, the dumping of 55 gdlon drums, vanddism, etc. EPA inspectors are dso
good because they drive 4-door sedansthat look officid and have an emblem ontheside. They



aso can read body language and understand suspicious behavior. They often wear uniforms of
some type and have badges when they need to open the walet and flash them. They dso will
find build up and debris of potential fud for or the cause of, afire

WATER TREATMENT PLANT: Trestment Plants often have vehicles and are happy to
improve their image with the public. One of the most important things we have as part of our
infragtructure and which accounts for a huge part of municipa budgets are these plants. They
are congantly chasing parts to and from the facility to hardware stores and industrid part
companies. Thisin itsdf isahuge network of individuas. And these plants spend big bucks and
if they were to suggest that a parts company sign up for the nelghborhood arson mobile watch
program for the part companies delivery truck they would be hard pressed to decline snce 20%
of their sales comes from those types of trestment plants.

FIRE DEPARTMENT: These are people who can redly help, whether or not they put the
sggnonthevehicles. Firemen are active sports enthusiasts and dway's carry communication.
Walke-takies or cel phones. Thefire department has chiefs and executive departments with
vehidestoo. The executive department is very politicad and hasto Say involved. They are 0
good at public relations and this gives them the platform they need to meet people, because if a
fire breaks out, and they need to evacuate, time is of the essence and people need to heed the
warning and trugt their judgment.

PROBATION DEPARTMENT: Probation Department will be glad to help you with these
programs. They tend to know many of the bad gpplesin the areaand their friends. They often
make socia work house calls and meet with parents and loved ones. They are very much in
touch with what isgoing onin your area. It isimportant to include them into your program,
whether or not they put the sign on the cars.

STORM WATER PROGRAM: Storm water program personnel are somewhat of anew trend.
They are in charge of making sure that only rain water goesinto a storm drain, they work very
closdy with the code enforcement department in the city and sometimes share the same
responghbilities. Illega dumping and pollution are something €l se that happens too often in our
rurd aress. It dso givesthem achance to work more closely with law enforcement and helps
them have teeth in their jobs to stop the pollution.

DEPARTMENT OF WEIGHTS AND MEASURES: These vehicles do every thing from go to
gas dtations to measure that the pump does not cheat you to groceries to make sure that your
produce scales work properly. Therefore they tend to be around the town on a non-consistent,
non-scheduled, surprise visit basis. Making it unpredictable when and where they will be. Thus
hel ping the nature of finding arsonists and keeping people honest.

NATIONAL GUARD ARMORY : These outlets can help you with a grand opening bringing
in atank, or Hummer, or troop carrier. They have many vehicles that drive around and do
errands to run the facilities. Also thiswill help educate thousands of weekend warriors asto
your new program. They are agreet resource and some day they may even savethelives of al
the people in the town during times of natura disaster, terrorist threat or civil unrest. Good
people to have on any team and a public relations officer assgned to these things with a budget



too. There are many times during large fires that these people are cdled to help in the mainline
defense, they probably would rather not be caled up to fight afire, so they enjoy the idea of
prevention.

COLLEGE DISTRICTS: College digtricts are great because that is where sudents are;
students have energy and want to change the World. This helps educate them that of our new
program. They make great volunteers for future community endeavors and have greet idess.
Colleges tend to have large budgets and much facility needs and therefore have dl kinds of
equipment and vehicles. They have ride on lawn mowers, street sweepers, supervisory cars,
gports department transportation, utility pickups, etc. This program will help curb some of that
crime and make the kids responsible and part of the solution instead. It introduces them to the
notion of community volunteerism and if afire bresks out there will be much needed clean-up
help, these colleges, their labor and equipment can sure come in handy and they will PR their
help in their newdetter to the powersto bein their academiaworld.

UNIVERSITIES: Universties have their own campus police, aswdl as there own st of
problems. They are well aware of what happens on campus and are willing to participate to
mitigate any negative PR that may have occurred in the past & their school. 1t showsthey are
doing something very proactive and dso heps nearby residence fed safer. Universities should
welcome this program and even wish to modify it to fit their needs on campus. Grest, let them, it
is about working together, not who thought of the idea or who gets credit for it. Our jobisto
prevent fires and alow for the most rapid response in the event lightening strikes.

‘MEETING AGENDA

FIRST MEETING AGENDA (SAMPLE)

THE 5 ARSON MOBILE WATCH COMMANDMENTS:

1. Participants have no police powers.

2. Paticipantswill aways obey laws.

3. Paticipantswill OBSERVE and REPORT suspicious behavior. Thisisanon

confrontationa program.

4. Paticipantswill cdl firgt and attack smdl firesimmediately after pin-pointing locations to
authorities.

5. Participants will not try to extinguish large fires or block access.

HAND OUT POCKET PROCEDURE MANUALS THAT OUTLINES:

1. Do'sand Don'ts



SUhkwd

When to cal 911 vs. when to cal non-emergency dispatch
What constitutes suspicious circumstances

Contact Phone numbers & Emails

Fire fighting techniques for smdl brush fires

When to back off and get out

EXPLAIN TO PARTICIPANTS:

N~ WNE

How to quickly notice vehicle descriptions, license plates, and suspect descriptions.
Show avideo from digpatch that discusses the procedure for caling dispatch.
Importance of program during dry years.

Show videos on camp fires and brush fires.

Explanation of lightening started fires

Discuss how to protect a crime scene.

Optiond Truck Mounted Spray Rigs.

How to recruit new members to the Arson Mobile Watch Program



